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BUDGET
CITY OF WINDOM

2025 BUDGET YEAR

REVENUE BUDGET

2025 2024 Change
General Fund
Local Government Aid 1,838,914$        1,836,232$   0.15%
Small Cities Assistance -$ -$  0.00%
Fees, Fines and Permits 810,877$           685,270$      18.33%
Transfers from Enterprise & Arena Recapture 245,000$           245,000$      0.00%
Tax Levy (Operations) 563,899$           585,049$      -3.62%
Tax Levy/ Reserves (Capital Outlay) 412,648$           319,800$      29.03%
Bonds (Capital Outlay) -$ -$  0.00%

3,871,338$        3,671,351$   5.45%
Special Revenue/Levy Funds
User Fees 1,478,564$        1,339,239$   10.40%
Federal/State Aids 149,196$           90,346$        65.14%
Tax Levy (Operations) 1,024,990$        938,801$      9.18%
Tax Levy (Capital Outlay) 42,464$             98,120$        0.00%
Grants/Donations (Capital Outlay) -$ -$  0.00%
Ambulance Reserve Funds (Capital Outlay) 135,849$          -$  0.00%

2,831,063$        2,466,506$   14.78%
Enterprise Funds
User Fees 14,339,904$      13,738,537$ 4.38%
Cost Sharing Fund -$ -$                  0.00%
Grants/Donations (Capital Outlay) -$ -$                  0.00%
Reserves used for Capital Projects (Electric) 1,064,517$        9,321,523$   0.00%
Special Assessments 1,468$ 1,468$          0.00%

15,405,889$      23,061,528$ -33.20%

Debt Service
Special Assessments 199,571$           199,571$      0.00%
Other Revenues - Hospital PILOT 10,000$             10,000$        0.00%
Interfund Transfers for Debt Service 658,397$           733,269$      -10.21%
Tax Levy - Bonded Projects 405,108$           583,072$      -30.52%
Tax Levy - Intra-Fund Repayment -$ -$  0

1,273,076$        1,525,912$   -16.57%

Special Projects
TIF Revenues & Revolving Loan Funds 863,553$           863,553$      0.00%
Dilipidated Housing Program 20,000$             20,000$        0.00%

883,553$           883,553$      0.00%

Grand Total 24,264,919$      31,608,850$ -23.23%
-
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BUDGET
CITY OF WINDOM

2025 BUDGET YEAR

EXPENSE BUDGET

2025 2024 Change Change
General Fund
Operational Expenses 3,458,690$       3,351,551$   3.20% 107,139$      
Capital Outlay 412,648$          319,800$      29.03% 92,848$        
State Police Aid from Reserves & Projects 0$  0$  249.87% 0$  
Transfers -$  -$  0.00% -$  

3,871,338$       3,671,351$   5.45% 199,987$      
Special Revenue/Levy Funds
Operational Expenses 2,204,135$       2,179,085$   1.15% 25,050$        
Capital Outlay 550,464$          98,120$         461.01% 452,344$      
Debt Service 76,409$            72,084$         6.00% 4,325$          
Depreciation 147,000$          147,000$      0.00% -$  

2,978,008$       2,496,289$   19.30% 481,719$      
Enterprise Funds
Operational Expenses 11,468,941$     10,241,541$ 11.98% 1,227,401$   
Capital Outlay 1,817,000$       10,063,500$ -81.94% (8,246,500)$  
Debt Service 2,117,787$       2,269,068$   -6.67% (151,281)$     
Transfers 304,500$          304,500$      0.00% -$  
Depreciation 2,729,270$       2,842,270$   -3.98% (113,000)$     

18,437,498$     25,720,879$ -28.32% (7,283,380)$  

Debt Service
Bond/Loan Payments & Fees 1,339,529$       1,152,092$   16.27% 187,437$      
Tax Levy - Intra-Fund Repayment 0.00% -$  

1,339,529$       1,152,092$   16.27% 187,437$      

Special Projects
TIF Funds & Revolving Loan Funds 745,632$          745,632$      0.00% -$  
Dilipidated Housing Program 20,000$            20,000$         0.00% -$  

765,632$          765,632$      0.00% -$  

Grand Total 27,392,005$     33,806,243$ -18.97% (6,414,238)$  

Non-Cash Depreciation 2,876,270$       2,989,270$   -3.78% (113,000)$     

Total Net of Non-cash items 24,515,735$     30,816,973$ -20.45% (6,301,238)$  
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BUDGET
CITY OF WINDOM

2025 BUDGET YEAR

GENERAL FUND

Operational Revenue and Expenses

Revenue 2025 2024 % Change
Local Govt Aid (LGA) 1,838,914$      1,836,232$      0.15%
Operational Tax Levy 563,899$         585,049$         -3.62%
Interfund Transfers 245,000$         245,000$         0.00%
Misc. Revenue 810,877$         685,270$         18.33%

TOTAL 3,458,690$      3,351,551$      3.20%

Expenses 2025 2024 % Change
Mayor & Council 135,501$         134,465$         0.77%
Elections -$ 9,000$             0.00%
City Office 167,974$         158,372$         6.06%
Planning & Zoning 180,235$         180,861$         -0.35%
City Hall 41,324$           40,922$           0.98%
Police Department 1,679,180$      1,657,666$      1.30%
Fire Department 225,230$         219,174$         2.76%
Emergency Mgmt 6,803$             6,941$             -1.99%
Animal Control 2,200$             2,200$             0.00%
Street Department 712,037$         641,496$         11.00%
Health/Sanitation 29,000$           29,000$           0.00%
Recreation 55,497$           53,357$           4.01%
Parks 223,709$         218,099$        2.57%

TOTAL 3,458,690$      3,351,551$      3.20%

General Fund Capital 412,648$         319,800$         29.03%
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2025 General Fund

Local Govt 
Aid (LGA), 
$1,838,914 

Operational Tax Levy, 
$563,899 

Interfund Transfers, 
$245,000 

Misc. Revenue, 
$810,877 

Operational Revenues
Budgeted Revenue $3,458,690

Mayor & Council, 
$135,501 

City Office,  $167,974 

Planning & Zoning, 
$180,235 

Police Department, 
$1,679,180 

Fire Department, 
$225,230 

Street Department, 
$712,037 

Parks,  $223,709 

Misc,  $134,825 

Operational Expenses
Budgeted Expenses $3,458,690
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BUDGET
CITY OF WINDOM

2025 CAPITAL OUTLAY
(General Fund)

CAPITAL\EQUIPMENT FUND - Tax Funded Amount
Reserves/
Tax Levy

City Hall & Multiple Depts
City Hall - Administration Computer Upgrade 1,500$        
City Hall - Administration - Finance Director Desk 2,000$        
City Hall - Window Replacement (EDA & Bldg Office) 7,500$        
Multiple Dept Server & City Website 15,000$      
Multiple Dept Server & Network Upgrade 1,500$        
Sub-total 27,500$      27,500$       

Recreation
Storage Building at Windom Recreation Area 12,500$      12,500$       

Fire:
Fire - Unit 65 Tanker Truck 120,000$    
Sub-total 120,000$    120,000$     

Police:
Police - Speed Trailer Replacement 8,800$        
Police - Body Camera & Tasers (2025-2029) 8,648$        
Sub-total 17,448$      17,448$       

Parks:
Park - Island Park Levee Floodplain Study 10,000$      
Park - Building Improvement/Maintenance 5,000$        
Sub-total 15,000$      15,000$       

Streets:
Streets - Equipment Fund 25,000$      
Streets - Highway 60/71 Traffic Light Replacement 177,000$    
Streets - Highway 60/71 Radar Speed Signs (4) 18,200$      
Sub-total 220,200$    220,200$     

TOTAL CAPITAL FUND 412,648$     

Less: Enterprise Transfers -$  

General Fund Capital Subject to Levy 412,648$     
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BUDGET
CITY OF WINDOM

2025 BUDGET YEAR

SPECIAL REVENUE/LEVY FUNDS

Library
2025 2024 Change

+ Tax Levy 247,674$             206,057$         20.20%
+ Other Revenue 24,000$ 24,000$           0.00%
+ Reserves -$  -$ 0.00%
- Expenses (234,210)$            (226,057)$        3.61%
- Capital Outlay (37,464)$              (4,000)$            0.00%
- Debt Service -$  -$ 0.00%

(0)$  (0)$
Airport

+ Tax Levy 18,403$ 15,580$           18.12%
+ Federal State Grants/Aids 149,196$             90,346$           65.14%
+ Other Revenue 86,100$ 86,100$           0.00%
- Expenses (115,699)$            (113,276)$        2.14%
- Capital Outlay (138,000)$            (78,750)$          75.24%
- Debt Service -$  -$ 0.00%

0$  0$
Pool

+ Tax Levy 99,456$ 110,918$         -10.33%
+ Other Revenue 44,700$ 44,700$           0.00%
+ Reserves -$  -$ 0.00%
- Expenses (144,101)$            (142,748)$        0.95%
- Capital Outlay -$  (12,870)$          0.00%
- Debt Service -$  -$ 0.00%

55$  (0)$
Ambulance

+ Tax Levy -$  -$ 0.00%
+ Other Revenue 943,500$             810,500$         16.41%
+ Reserves 135,849$             -$ 0.00%
- Expenses (704,349)$            (693,283)$        1.60%
- Capital Outlay (375,000)$            -$ 0.00%
- Debt Service -$  -$ 0.00%

0$  117,217$        
EDA

+ Tax Levy 179,826$             171,580$         4.81%
+ Other Revenue 62,735$ 62,735$           0.00%
+ Reserves -$  -$ 0.00%
+ Interfund Loan Receipts -$  -$ 0.00%
- Expenses (242,561)$            (234,315)$        3.52%
+ Non Cash Exp -$  -$ 0.00%
- Capital Outlay -$  -$ 0.00%
- Debt Service -$  -$ 0.00%

(0)$  (0)$
Arena

+ Tax Levy 307,676$             296,092$         3.91%
+ Other Revenue 170,009$             165,684$         2.61%
+ Reserves -$  -$ 0.00%
- Expenses (488,276)$            (476,692)$        2.43%
- Capital Outlay -$  -$
- Debt Service (76,409)$              (72,084)$          0.00%
+ Depreciation 87,000$ 87,000$           

0$  0$
Multi-Purpose

+ Tax Levy 214,419$             236,694$         -9.41%
+ Other Revenue 147,520$             145,520$         1.37%
+ Reserves -$  -$ 0.00%
- Expenses (421,939)$            (439,714)$        -4.04%
- Capital Outlay -$  (2,500)$            0.00%
- Debt Service -$  -$ 0.00%
+ Depreciation 60,000$ 60,000$           0.00%

(0)$  (0)$

Total Levy 1,067,454$          1,036,921$      2.94%
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BUDGET
CITY OF WINDOM

2025 CAPITAL OUTLAY

SPECIAL REVENUE/LEVY FUNDS
Amount

Fund Description

Library: Roof and Sidewalk Repair $35,464
Computer Replacements $2,000

Sub-total $37,464

Ambulance Ambulance Replacement $250,000
Radio Replacement $125,000

Sub-total $375,000

Airport: Crosswind Runway Environmental Re $133,000
Crosswind Runway Design $5,000

Sub-total $138,000

Pool: $0

Sub-total $0

Less: Reserve/Grant Funds (508,000)$   

Total Subject to Levy $42,464
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BUDGET
CITY OF WINDOM

2025 BUDGET YEAR

ENTERPRISE FUNDS

Telecom
2025 2024 Change

+ Revenue 2,803,970$       2,818,370$           -0.51%
+ Special Assessments -$  -$  
+ Reserves -$  -$  
- Expenses (2,371,784)$     (2,421,743)$          -2.06%
- Capital Outlay -$  -$  
- Debt Service (841,284)$         (841,284)$             0.00%
- Transfer to General/CIP (2,250)$             (2,250)$  
+ Depreciation 352,050$          352,050$              0.00%

Cash Flow (59,298)$          (94,857)$              

Water

+ Revenue 1,294,550$       1,259,150$           2.81%
+ Special Assessments 1,028$              1,028$  0.00%
+ Reserves -$  -$  0.00%
- Expenses (1,251,011)$     (1,212,565)$          3.17%
- Capital Outlay (30,000)$           (97,500)$  -69.23%
- Debt Service (223,648)$         (223,648)$             0.00%
- Transfer to General/CIP (750)$  (750)$  
+ Depreciation 440,000$          440,000$              0.00%

Cash Flow 230,169$         165,715$             

Sewer

+ Revenue 1,719,750$       1,671,300$           2.90%
+ Cost Sharing Funds -$  -$  0.00%
+ Special Assessments 440$  440$  0.00%
+ Reserves -$  -$  
- Expenses (1,959,028)$     (1,870,633)$          4.73%
- Capital Outlay (40,000)$           (40,000)$  0.00%
- Debt Service (645,515)$         (645,515)$             0.00%
- Transfer to General/CIP (750)$  (750)$  
+ Depreciation/Amortization 997,220$          997,220$              0.00%

Cash Flow 72,117$           112,062$             

Electric

+ Revenue 6,009,384$       5,522,017$           8.83%
+ Special Assessments -$  -$  
+ Reserves $       1,064,517 8,518,826$           
- Expenses (6,273,503)$     (5,226,497)$          20.03%
- Capital Outlay (1,740,000)$     (9,100,000)$          -80.88%
- Transfer to Debt Service (362,415)$         (513,596)$             
- Transfer to General/CIP (200,750)$         (200,750)$             0.00%
+ Depreciation 900,000$          1,000,000$           -10.00%

Cash Flow (0)$  (0)$  

Liquor

+ Revenue 2,512,250$       2,467,700$           1.81%
+ Special Assessments $ - 
+ Reserves $ 802,697              
- Expenses (2,342,886)$     (2,352,372)$          -0.40%
- Capital Outlay (7,000)$             (826,000)$             -99.15%
- Transfer to Debt Service (44,925)$           (45,025)$  
- Transfer to General (100,000)$         (100,000)$             0.00%
+ Depreciation 40,000$            53,000$  -24.53%

Cash Flow 57,439$           (0)$  
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BUDGET
CITY OF WINDOM

2025 BUDGET YEAR
SPECIAL PROJECTS

(Tax Increment Finance, Revolving Loan Funds and Other)

Name Revenue Expense

407 Dilipidated Housing Program 20,000$        20,000$           

252 Small Cities Development Program 12$  -$  

253 RiverBluff Estates -$  -$  

254 North Industrial Park Project 4,618$          15,650$           

255 EDA General RLF -$  8,425$             

1-10 Runnings TIF (266) 46,674$        44,507$           

1-12 Prime Pork, LLC. TIF (268) 320,623$      302,711$         

1-13 River Bluff TIF (260) 38,000$        6,000$             

1-18 AG Builders TIF (271) 14,000$        13,070$           

1-19 NWIP  II TIF (274) 247,626$      174,198$         

1-20 New Vision TIF (276) 28,000$        26,491$           

1-21 Tibodeau's Center (261) 90,000$        85,000$           

1-22 Cemstone (277) 74,000$        69,580$           

TOTAL 883,553$      765,632$         
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City of Windom -- Capital Improvement Plan

City of Windom, Minnesota

PROJECTS BY DEPARTMENT

2025 2029thru

     Total2025 2026 2027 2028 2029Department Project # Priority

Administration

ADMIN 002 8,0002,000 3,000 3,000Computer Replacement 1

ADMIN 007 2,0002,000Finance Director Desk 2

10,0004,000 3,000 3,000Administration Total

Airport

AIRPORT 005 150,000150,000Instrument Landing Equipment 1

AIRPORT 006 250,000100,000 150,000Runway Environmental Review & Extension Design 1

AIRPORT 007 150,000150,000Crosswind Runway Design 2

AIRPORT 008 600,000600,000Crosswind Runway Land Acquisition 2

AIRPORT 012 2,000,0002,000,000Crosswind Runway Construction 1

AIRPORT 014 525,000525,000New 4 Bay Hanger &  Site Prep 2

AIRPORT 015 130,000130,000Unit 46A Replacement - Snow Plow 1

AIRPORT 018 78,50078,500AWOS Tower Rehab 1

3,883,500150,000 228,500 1,255,000 2,100,000 150,000Airport Total

Ambulance

AMB 002 120,000120,000Defibulators 1

AMB 005 235,000235,000Unit 27 - Ambulance Replacement 1

AMB 006 125,000125,000Radio & Pager Equipment 1

AMB 007 250,000250,000Unit 28 - Ambulance Replacement 1

AMB 010 265,000265,000Unit 29 - Ambulance Replacement 1

AMB 011 235,000235,000Unit 30 - Ambulance Replacement 1

1,230,000375,000 385,000 235,000 235,000Ambulance Total

Arena

ARENA 011 200,000200,000Livestock Building\Riding Rink 3

200,000200,000Arena Total

Building\Zoning

BUILD 005 100,00020,000 20,000 20,000 20,000 20,000Blighted Homes Incentive Program 2

100,00020,000 20,000 20,000 20,000 20,000Building\Zoning Total

City Hall

CH 001 25,00025,000Window Replacement 2

CH 008 125,00075,000 50,000Tuckpointing and Foundation Repair 2

CH 010 7,5007,500EDA\Building Office Windows 2

157,5007,500 100,000 50,000City Hall Total

Community Center

COMM 002 20,00020,000Dance Floor Replacement 3
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  Total2025 2026 2027 2028 2029Department Project # Priority

COMM 003 60,00060,000Sound System 3

COMM 006 8,5008,500Platform Stage 3

COMM 007 40,0000 10,000 10,000 10,000 10,000Equipment Replacement\Upgrades 1

COMM 009 00Mechanical Systems 1

COMM 011 9,8009,800Garage Doors w\ Openers 2

COMM 012 85,00085,000Gym Renovation 2

223,3000 193,300 10,000 10,000 10,000Community Center Total

EDA

EDA 003 425,000425,000NWIP South 80 Addition of Utilities 2

425,000425,000EDA Total

Electric

ELE 001 1,750,000350,000 350,000 350,000 350,000 350,000Distribution System Upgrades 1

ELE 004 200,00040,000 40,000 40,000 40,000 40,000Misc Equipment - Unidentified 3

ELE 011 650,000650,000Meter Replacement Program 1

ELE 030 250,000250,00055' Bucket Truck - Unit #320 1

ELE 035 625,000625,000New\Refurbished 28MVA Sub-station Transformer 1

ELE 036 200,000200,00035' Bucket Truck - Unit #350 1

ELE 037 450,000450,000Switchgear Improvements 1

4,125,0001,740,000 390,000 1,215,000 390,000 390,000Electric Total

Fire

FIRE 005 240,000240,000First Response Truck - Unit 24 3

FIRE 006 400,000400,000Engine\Pumper - Unit 23 1

FIRE 016 285,000285,000Tanker Truck - Unit 26 1

925,000285,000 640,000Fire Total

Library

LIB 007 6,0002,000 2,000 2,000Computer Replacement 1

LIB 011 35,46435,464Roof Repair & Sidewalk Maintenance 1

41,46437,464 2,000 2,000Library Total

Liquor

LIQUOR 015 4,7001,200 3,500Computer Replacement 1

LIQUOR 016 15,0005,000 5,000 5,000Equipment Replacement Fund 2

19,7006,200 8,500 5,000Liquor Total

Multiple Depts

MULTI 003 33,4506,850 6,650 6,650 6,650 6,650City-wide Network & Server Upgrades 1

MULTI 004 50,00050,000New City Website 2

MULTI 005 15,6003,900 3,900 3,900 3,900Citizen Notification & Alert System 2

99,05056,850 10,550 10,550 10,550 10,550Multiple Depts Total

Parks

PARK 021 25,0005,000 5,000 5,000 5,000 5,000Buildings CIP 1

PARK 024 60,00060,000Tractor 2

PARK 027 10,00010,000Levee Hydraulic Study - Concept 1 1

95,00015,000 65,000 5,000 5,000 5,000Parks Total

16 11/29



  Total2025 2026 2027 2028 2029Department Project # Priority

Police

POLICE 006 5,0005,000Computer Replacement - Mobile Units 2

POLICE 020 10,00010,000Bolo Wraps 3

POLICE 026 3,0003,000Lidar Unit 1

POLICE 027 185,744185,744Axon Body Camera System & Tasers 1

POLICE 028 8,8008,800Speed Trailer - Replacement 1

212,544202,544 10,000Police Total

Pool

POOL 003 7,000,0007,000,000New or Renovated Pool 2

POOL 006 5,0005,000Equipment\Furnishing Replacement 1

7,005,0005,000 7,000,000Pool Total

Recreation

REC 004 12,50012,500Storage Shed 2

12,50012,500Recreation Total

Streets

STR 005 125,00025,000 25,000 25,000 25,000 25,000Equipment Fund Reserve 2

STR 009 47,50047,500Pick-up Replacement (Unit 41) 1

STR 013 220,000220,000Sno-Go Snow Blower Replacement 1

STR 019 4,000,0004,000,0002025 Street Project 1

STR 025 177,000177,000Traffic Signal Lights 2

STR 029 250,000250,000Front-end Loader 2

STR 031 4,000,0004,000,0002028 Street Project 2

STR 032 18,20018,200Highway Radar Signs 2

8,837,7004,220,200 495,000 25,000 4,025,000 72,500Streets Total

Telecom

TEL 029 75,00075,000Transport Project - CO Fiber Trunk South 2

TEL 030 42,00042,000Transport Project - CO Fiber Trunk North 3

TEL 034 125,000125,000Co Rd 13/15 North Expansion 2

TEL 038 65,00065,000NOC 48V DC Power System Battery String 1

TEL 039 40,00040,000NOC DC to AC Inverter Power System 2

TEL 040 62,00062,000NOC HVAC System 1

TEL 041 28,00028,000Metaswitch Voicemail System Replacement 1

437,000320,000 117,000Telecom Total

Wastewater

SEWER 001 25,0005,000 5,000 5,000 5,000 5,000General Plant Improvement\Maintence 2

SEWER 006 100,00020,000 20,000 20,000 20,000 20,000General Equipment 3

SEWER 007 50,00010,000 10,000 10,000 10,000 10,000Interceptor\Collection System Improvements 1

SEWER 010 25,0005,000 5,000 5,000 5,000 5,000Lift Station Improvements 1

200,00040,000 40,000 40,000 40,000 40,000Wastewater Total

Water

WATER 001 25,0005,000 5,000 5,000 5,000 5,000Wells and Well Site 1

WATER 002 25,0005,000 5,000 5,000 5,000 5,000Pumping Equipment 1

WATER 004 50,00010,000 10,000 10,000 10,000 10,000Filter Plant Improvements 1

WATER 005 25,0005,000 5,000 5,000 5,000 5,000Water Main Improvements 1
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  Total2025 2026 2027 2028 2029Department Project # Priority

WATER 008 25,0005,000 5,000 5,000 5,000 5,000Hydrants 2

WATER 017 70,00070,000Unit #61 Vehicle & Box Replacement 2

220,000100,000 30,000 30,000 30,000 30,000Water Total

GRAND TOTAL 28,459,2588,017,258 2,942,850 9,902,550 6,868,550 728,050
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BUDGET
CITY OF WINDOM

2025 BUDGET YEAR

2025

Levy Percent
Uses Of Levy

General Fund Operational 563,899$          21.02%
Reserve Funded Projects:

-$
-$

General Fund Capital 408,148$          15.22%
Less: Use of Reserves: 0.00%

-$ 0.00%
Dilipidated Housing Program 20,000$            0.75%
Special Revenue Fund Operational 1,024,990$       38.21%
Special Revenue Fund Capital 42,464$            1.58%

Sub Total 2,059,501$      

Tax Abatement 37,000$            1.38%
Plus Debt Service 586,000$          21.85%

Levy Total 2,682,501$       100.00%

295,848            
2024 Levy Total 2,561,842$      95.50%

City Operation & Capital Levy Addition 120,659$          4.71%

Use of Reserve Funds -$ 0.00%
2024 Levy Total 2,682,501$       

Total Levy Increase 120,659$   4.71%

Debt Service Levy

402 Capital - ESF Loan 56,290$            
401 Ice System Replacement Project (2018A) 76,409$            
305 2009 Street Project (2017C Refi) 87,825$            
306 2013 Street Project (2020D Refi) 111,415$          
307 2017A Street Project 92,344$            
308 2020 B&C Street Project 161,717$          
310 2023B Electric Generation Project -$
311 2023B Liquor Remodel Project -$  

Total 586,000$          
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BUDGET
CITY OF WINDOM

2025 BUDGET YEAR

Debt Service Levy 2025 2026 2027 2028 2029
Levy Levy Levy Levy Levy

402 Capital ESF Loan 56,290.00          59,340.00            57,340.00            60,290.00            55,190.00            
401 Ice System Replacement Project (2018A) 76,409.00          74,910.00            73,409.00            76,909.00            75,259.00            
305 2009 Street Project (2017C Refinanced) 87,825.00          - - - - 
306 2013 Street Project (2020D Refinanced) 111,415.00        110,522.00           114,510.00           118,528.00           98,149.00            
307 2017A Street Project 92,344.00          95,663.00            93,875.00            96,982.00            85,085.87            
308 2020 B & C Street Project 161,717.00        161,612.00           161,349.00           160,929.00           160,352.00           
310 2023B Electric Generation Project
311 2023B Liquor Remodel Project

TOTAL 586,000.00        502,047.00           500,483.00           513,638.00           474,035.87           
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ESF Loan Funding

2025 2026 2027 2028 2029
Debt Service (120,190.00)$  (118,290.00)$  (121,340.00)$  (119,340.00)$  (122,290.00)$  

Hospital Transfer 10,000.00$     10,000.00$     10,000.00$     10,000.00$     10,000.00$     

Electric Transfer 25,000.00$     25,000.00$     25,000.00$     25,000.00$     25,000.00$     

Liquor Transfer 30,000.00$     30,000.00$     30,000.00$     30,000.00$     30,000.00$     

Levy 56,290.00$     59,340.00$     57,340.00$     60,290.00$     58,390.00$     

Total Funds 121,290.00$   124,340.00$   122,340.00$   125,290.00$   123,390.00$   
1,100 6,050 1,000 5,950 1,100

Levy Offset (Project Contingency Funds)
Net Levy 56,290.00$     59,340.00$     57,340.00$     60,290.00$     58,390.00$     
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General Fund Reserve Estimates

Available Funds
2025 Budgeted Expense 4,526,144.00$ 

2023 Audited Reserve 2,540,043.00$ 56.12%
Less: Prior General Fund Commitments
    Perkins Creek Flood Plaine Study - 2023 expense (5,000.00)$       
    Estimate of Close-out 2009 Street Improvement (71,030.00)$     
    Estimate of Close-out 2007 Street Improvement (283,632.00)$   
    Cul-de-sac from Reserves moved to 2023 (161,450.00)$   
    Park Shelter Cameras Tegel 2023 (8,000.00)$       
    Street Snow Plows Contract Overage -$  

(529,112.00)$   

Remaining General Fund Reserve 2,010,931.00$ 44.43%

35% Required Minimum 1,584,150.40$ 426,780.60$     

40% Reserve Amount 1,810,457.60$ 200,473.40$     

45% Reserve Amount 2,036,764.80$ (25,833.80)$      

50% Reserve Amount 2,263,072.00$ (252,141.00)$    

60% Reserve Amount 2,715,686.40$ (704,755.40)$    

Reserve calculation changed in Budget 2023 to Office of the State Auditors Note:
General Fund Balance should be 35 to 50 % of operating revenues or no lesss than 5 months of operating expenditures in general & special revenue fu
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CITY OF WINDOM
DEBT SCHEDULE/STATEMENT OF BOND INDEBTEDNESS

YEAR ENDING DECEMBER 31, 2024
2024 2024

Issue Maturity Interest Original New Outstanding Principal Interest Outstanding
Date Date Rate Issue Issue 12/31/2023 Payment Payment 12/31/2024

GENERAL OBLIGATION BONDS
BTS GO Improvement Bonds Series 2017C (2009A Refunding) 2017 2025 2.00% 830,000.00 0.00 250,000.00        125,000.00 3,750.00 125,000.00        

31 BTS GO Crossover Refunding Bonds, Series 2012A (2005A & 2007B) 2012 2023 .55-2.2 620,000.00 0.00 - 0.00 0.00 -
BTS GO Improvement Bonds Series 2017A 2017 2039 1.15-3.40% 2,870,000.00 0.00 2,360,000.00     135,000.00 70,870.00 2,225,000.00     
BTS GO Improvement Bonds Series 2020B 2020 2041 2.25-3% 3,135,000.00 0.00 2,860,000.00     145,000.00 71,825.00 2,715,000.00     
BTS GO Improvement Bonds Series 2020C 2020 2041 2.0-3% 345,000.00 0.00 315,000.00        15,000.00 8,100.00 300,000.00        
BTS GO Improvement Bonds Series 2020D(2013A Refund) 2020 2034 1.35-2% 1,600,000.00 0.00 1,315,000.00     140,000.00 22,670.00 1,175,000.00     
BTS GO Improvement Bonds Series 2020D(2016 Lease Refund) 2020 2037 1.35-2% 1,680,000.00 0.00 1,500,000.00     95,000.00 25,190.00 1,405,000.00     

TOTAL GENERAL OBLIGATION BONDS 0.00 8,600,000.00 655,000.00 202,405.00 7,945,000.00

GENERAL OBLIGATION EQUIPMENT CERTIFICATES
34 bts GO Equipment Bonds, Series 2013B 2013 2023 1.60% 425,000.00 0.00 - 0.00 0.00 -

BTS GO Bond Series 2023B Equipment - Electric 2023 2043 5%-4.375% 3,425,000.00 3,425,000.00 3,425,000.00 0.00 108,926.98 3,425,000.00     

TOTAL GENERAL EQUIPMENT CERTIFICATES 3,425,000.00 3,425,000.00 0.00 108,926.98 3,425,000.00

EDA/HOUSING DEVELOPMENT TAX INCREMENT BONDS
34 BTS GO Improvement NWIP 2013B 2013 2023 1.60% 190,000.00 0.00 - 0.00 0.00 -

BTS GO Improvement NWIPII 2018A 2018 2026 3-3.4% 1,015,000.00 0.00 465,000.00        150,000.00 11,700.00 315,000.00        

TOTAL EDA/HOUSING DEVELOPMENT BONDS 0.00 465,000.00 150,000.00 11,700.00 315,000.00

GENERAL OBLIGATION TAX ABATEMENT BOND
BTS GO Bond Series 2023B Tax Abatement Electric 2023 2043 5%-4.375% 2,940,000.00 2,940,000.00 2,940,000.00 0.00 93,487.92 2,940,000.00     
BTS GO Bond Series 2023B Tax Abatement Liquor 2023 2043 5%-4.375% 540,000.00 540,000.00 540,000.00 0.00 17,187.99 540,000.00        

TOTAL TAX ABATEMENT BONDS 3,480,000.00 3,480,000.00 0.00 110,675.91 3,480,000.00

GENERAL OBLIGATION REVENUE BONDS
31 BTS GO Crossover Refunding Bonds, Series 2012A (2005A & 2007B) - Water 2012 2023 .55-2.2 382,200.00 0.00 0.00 0.00 0.00 -
31 BTS GO Crossover Refunding Bonds, Series 2012A (2005A & 2007B) - Sewer 2012 2023 .55-2.2 277,800.00 0.00 0.00 0.00 0.00 -

BTS GO Improvement Bonds Series 2017A - Sewer Hwy 60 Line 2017 2039 1.15-3.40% 555,000.00 0.00 445,000.00 25,000.00 13,435.00 420,000.00        
BTS GO Improvement Bonds Series 2017A - Water Tower 2017 2039 1.15-3.40% 595,000.00 0.00 475,000.00 25,000.00 14,375.00 450,000.00        
BTS GO Equipment Certificates, Series 2017B (Core Upgrade) 2017 2027 3.00% 855,000.00 0.00 400,000.00 100,000.00 10,500.00 300,000.00        
BTS GO Equipment Certificates, Series 2018A (Ice Project) 2018 2038 3-3.4% 1,095,000.00 0.00 875,000.00 45,000.00 27,083.76 830,000.00        
PFA CWRF Wastewater Treatment Plant MN PFA 2019 2038 1.00% 9,624,333.00 0.00 3,908,842.89 218,462.89 29,859.21 3,690,380.00     
BTS GO Improvement Bonds Series 2020B - Sewer 2020 2041 2.25-3% 465,000.00 0.00 425,000.00 20,000.00 10,618.76 405,000.00        
BTS GO Improvement Bonds Series 2020B - Water 2020 2041 2.25-3% 640,000.00 0.00 590,000.00 25,000.00 14,756.26 565,000.00        
BTS Communication System Appropriation Bonds 2020A (Refund 2012B) BB & T 2020 2032 1.95% 7,820,000.00 0.00 6,042,000.00 619,000.00 111,783.75 5,423,000.00     
BTS GO Improvement Bonds Series 2020D (Refund 2011A Sewer) 2020 2029 1.35-2% 1,570,350.00 0.00 1,187,550.00 200,100.00 21,750.00 987,450.00        
BTS GO Improvement Bonds Series 2020D -(Refund 2011A Water) 2020 2029 1.35-2% 234,650.00 0.00 177,450.00 29,900.00 3,250.00 147,550.00        
BTS GO Improvement Bonds Series 2020D (Refund 2013A Sewer) 2020 2034 1.35-2% 570,000.00 0.00 490,000.00 40,000.00 8,065.00 450,000.00        
BTS GO Improvement Bonds Series 2020D -(Refund 2013A Water) 2020 2034 1.35-2% 660,000.00 0.00 570,000.00 45,000.00 9,442.50 525,000.00        

TOTAL GENERAL OBLIGATION REVENUE BONDS 0.00 15,585,842.89 1,392,462.89 274,919.24 14,193,380.00
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